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To analyze the dynamics of fast-food
distribution, we focused on all fast-
food establishments located in areas
with a population density greater than
3,700 inhabitants per square kilometer. 

This threshold allowed us to capture
areas with significant urban activity
while distinguishing between different
levels of pedestrian traffic.

Group 1: Fast-Casual Innovators and
Premium Brands

This group includes Chilango, Shake
Shack, and Neat Burger. These brands 
operate in the fast-casual segment, offering premium products with higher-
quality ingredients and an elevated customer experience. They specifically
target highly trafficked zones, with pedestrian flow ranging between 9,300
and 11,500 people per day on average. Their strategy relies on visibility and
accessibility in locations where foot traffic is consistently high, ensuring
maximum exposure to their premium offerings.

Group 2: Mainstream Fast-Food Giants

This group encompasses well-established global leaders such as Five Guys,
Burger King, Taco Bell, McDonald’s, and KFC. These brands are positioned in
areas with moderate pedestrian traffic, typically between 3,800 and 6,700
people per day on average. However, Five Guys, with its slightly more premium
positioning, operates closer to the upper end of this range, averaging 6,700
people per day. This places it in an intermediate position between Groups 1 and
2, reflecting its unique value proposition within the fast-food market.
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Group 3: Regional Challengers and Niche Players

This group consists of brands like Wimpy, Pizza Hut, Southern Fried Chicken,
Papa John’s, Domino’s Pizza, and Subway. These establishments are typically
found in less busy zones, characterized by lower pedestrian flow, averaging
between 1,700 and 3,100 people per day. Their locations suggest a focus on
areas with lower competition and an appeal to more localized or niche
audiences.

Interestingly, vehicle traffic seems to play a much less significant role in the
site selection of fast-food brands. While the three groups can still be
differentiated based on vehicular flow, the variations are far more minimal
compared to pedestrian traffic. This suggests that for most fast-food chains,
foot traffic is the primary driver of business performance, likely due to the
immediate accessibility and convenience that these brands aim to offer.

To conclude, The segmentation of
fast-food brands reveals distinct
strategic approaches to location
selection, largely dictated by
pedestrian traffic levels. The
relatively minor role of vehicular
traffic further underscores the
importance of positioning in high-
footfall areas to ensure visibility and
accessibility for walk-in customers.
As urban density continues to shape
consumer behavior, understanding
these dynamics will remain critical
for brands aiming to optimize their
market presence.
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